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The Global Mental Health Peer
Network (GMHPN) is an international
organisation that builds capacity
among people with lived experience

of a mental health condition through

empowerment, peer-to-peer
mentorship and peer support.

Who is GMHPN

GMHPN values the voices and experiences
of people with mental health conditions and
its platform creates a safe and engaging
communication environment for individuals
to share their experiences, opinions and
recommendations related to mental health.
It provides for a global network of peer-led
leadership and advancement in individuals'
advocacy journeys and/or career paths. It
embodies ideals of empowerment,
enablement and development from local
towards global advocacy efforts in changing
the status quo of mental health around the
world. It advocates for the meaningful and
authentic inclusion and participation of
persons with lived experience in all matters
related to mental health, by which they are
directly or indirectly affected.
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History

The Global Mental Health Peer Network (GMHPN) was founded by
Charlene Sunkel, a person with lived experience of schizophrenia
and a global voice for the rights of people with lived experience of
mental health conditions. GMHPN was established in 2018 in an
effort to transform mental healthcare and service delivery globally,
especially in low-and-middle income countries, through lived
experience leadership and expertise as the guiding principle.

Our Impact

GMHPN is exclusively and completely represented by persons living
with mental health conditions. Since the organisation's
establishment, it has experienced exponential growth since
inception.

Our organisational profile highlights our value for diversity and equality:
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Ethnicity

46% Africa

2% Hispanic 16% Americas

34% White 14% Europe

24% Asia/ Oceania

Demographic

200+ lifetime International
Conferences and Workshop
participation

100+ lifetime Publications
(authored/ co-authored)

Specialised unit in the GMHPN

The organisation has an established Experts by Experience
Consultancy Services (EbE) unit that is unique in that it involves only
persons with lived experience in the delivery of a range of services to
various stakeholders.
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Charlene Sunkel (Founder/CEOQO)
Claudia Sartor (Deputy CEQ)

Sandra Ferreira (Global Manager)
Zak Martah (Project Assistant)
Edwin Mutura (Comms & Services Officer)
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GMHPN Units

Experts By Experience Consultancy Services (EbE)
Unit: unlocking the power of lived experience expertise
through partnering with all sectors in society to elevate
mental health and well-being, and making a
meaningful contribution and impact in reshaping
policies and practices, in collaboration with our
members, for a brighter, more compassionate future.

Peer-to-Peer Mentorship, Education, Empowerment
& Development (P2P) Unit: to nurture and empower
individuals with lived experience of mental health
conditions, providing them with a robust platform for
growth and leadership in global mental health
advocacy. Through mentorship programmes,
educational initiatives, and skill development
opportunities, this unit aims to equip individuals with
the knowledge and tools necessary to emerge as
influential leaders in mental health advocacy on a
global scale. By fostering a supportive and enriching
environment, the unit strives to build a cadre of
empowered advocates who contribute significantly to
reshaping mental health narratives and policies
worldwide.

Young Agents for Change (YA4C) Unit: to empower,
develop, and support these young change agents,
ensuring they have a significant voice in both global
and local discussions and decision-making platforms.
We believe in fostering the next generation of leaders
who will contribute to positive shifts in mental health
paradigms.

Benchwarmers - Peer Support (PS) Unit: peer
support is the cornerstone of our commitment to
fostering mental health and wellbeing within our
community. Through peer-to-peer support, this unit
offers a safe and empathetic space for members to
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ORGANISATIONAL STRUCTURE

The Board of Management is established in
accordance with the South African Non-profit
Organisations Act 71 of 1997. Board Members are
responsible for insight and oversight of the
organisation.

The Global Office is based in Paarl, South Africa, and
responsible for the day-to-day operations; delivering
consultancy services; project development,
implementation, monitoring and evaluation;
sustainability and donor relations; partnership
development; and coordinating our structural
committees and forums.

The Country Leadership Committee consists of
diverse lived experience advocates who are united on
a platform that is a safe space to express lived
experience perspectives and ideas, learn from peers
and share own experiences and knowledge, and
support each other. Regional group activities and
meetings are led by Rotating Chairpersons.

Honorary Membership is awarded to member/s who
served a full term of 2 years in GMHPN Country
Leadership Committee and this type of membership is
life-long. GMHPN believes retention of members is
essential in creating a continued relationship with
member/s and GMHPN.

Operational Development & Sustainability (OD&S)
Unit: we are dedicated to foster transparency, consistent
growth, sustainability, and innovation. With a commitment
to upholding our global reputation, we strive to stay
abreast of emerging developments and evidence,
ensuring that our organization evolves in alignment with
the ever-changing landscape of mental health.

share their experiences, challenges, and triumphs in
navigating the complexities of mental health. With a
focus on solidarity and understanding, our PS Unit
plays a pivotal role in creating a supportive network
within GMHPN, where individuals uplift and empower
each other.

Communications & Advocacy (C&A) Unit: serves as

a powerful conduit, amplifying the voices of individuals
with lived experience in the public domain. Through
strategic communication initiatives, we strive to bring
the authentic experiences of people with mental
health conditions to the forefront, fostering awareness
and understanding that drives positive change in the
mental health landscape.

Focused Initiatives (FI) Unit: we undertake initiatives
with the potential for significant impact on mental health
and that are able to elevate the integration of people

with lived experience of mental health conditions in policy

and practice. Focused on strategic endeavors, this unit
navigates specific projects to make a substantial and
lasting difference in the global mental health landscape.
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% MEMBER EXPERTISE WITHIN GMHPN

% Experience in Fields of Work/ Occupation

Legal/ Human Right
Clinical Practitioner

Peer Service Provider
Educators/ Lecturers
Mental Health Advocates
Researcher

Wellness Professionals
Administrators

Heads of Civil Society Orgs
Corporate Sector
Editors/ Publishing

% Specific Expertise and Skills

Human Rights

CRPD

Policymaking

Education and Training
Mental Health Advocacy
Research

Recovery & Wellness

Peer Support

Advanced Directives/Planning
Workplace Mental Health
Mental Health Systems/Services
Psychosocial Rehabilitation
Youth Mental Health
Maternal Mental Health
Men's Mental Health
Women's Mental Health
Digital Mental Health
Anxiety/Depression
Bipolar Disorder
Schizophrenia

Psychosis

PTSD

Eating Disorders
Substance Use Disorders
NCDs & Mental Health
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FINANCIAL OVERVIEW

% of Annual budget distribution - items:

Human Resources

T 70%
Consultants & Service Providers  JINNEGENENGEGEGEGEGEGEGEEED 5
Online Platforms T 5
T 20%

Overheads & Equipment

Experts By Experience Consultancy Services (EbE)
Income Generation: 2023 /2024

Total Annual Income from EbE: Financial Year April 2023 - March 2024
R405,963.13 ($23,000 USD)

B Income in South African Rands (ZAR) April 2023 - March 2024

120000
100000
80000
60000
40000
20000

0

Apr23  May23  Jun'23  Jul23  Aug'23 Sep23  Oct'23  Nov'23 Dec'23 Jan'24 Feb'24  Mar'24

% of EbE income across sectors

Through our EbE Unit, we | Academic/Research . 16%
i i tors in
artner with various sec 0
: mental health fo deliver NPO/ CSO ‘ ”
consultancy service|sh ThT:h | Corporate - s
i tal hea :
qim fo elevate men | o
and well-being, through Government ‘ -
influencing pOhCy’ prachcs \ International Agency . 16%

and research. 5

\ _‘ Donor/Philanthropic .

16%



